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***** Field Manual (FM) 5-412, Project Management, is intended
for use as a training guide and reference text for engineer
personnel responsible for planning, scheduling, and controlling
construction projects in the theater of operations (TO). It
provides planning and management techniques to be applied
when planning and scheduling a construction project. This
manual also provides techniques and procedures for
estimating material, equipment, personnel, and time
requirements for project completion. Management definitions
are as varied as the authors who write books about the subject.
A good definition states that management is the process of
getting things done through people. Project management may
be defined more specifically as the process of coordinating the
skill and labor of personnel using machines and materials to
form the materials into a desired structure. Project
construction operations include planning, designing facilities,
procuring materials and equipment, and supervising
construction. An important Army management principle states
that continual improvement in systems, methods, and use of
resources is required for continuous effectiveness in
operations. In most large nontactical Army organizations,
management engineering staffs help commanders...
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The publication is fantastic and great It really is basic but shocks from the 50 percent from the ebook. Its been written
in an remarkably easy way in fact it is only soon after i finished reading this ebook in which really changed me, alter

the way in my opinion.
-- Jayme Kuhlman

Very helpful for all type of individuals. It is amongst the most incredible ebook i have got study. | am just very easily
could get a satisfaction of reading a composed publication.

-- Mikayla Romaguera
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